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SUMMARY:  
This report seeks the Audit Committee’s approval to commence the review 
of Internal Audit and the effectiveness of the Audit Committee.  
 
RECOMMENDATION: 
To commence an independent external review of Internal Audit and the 
effectiveness of the Audit Committee.  

 

1. INTRODUCTION 

1.1. As part of their audit of the 2017/18 financial statements the 
Council’s external auditors Grant Thornton made two 
recommendations to Council under section 24 schedule 7 of the Local 
Audit and Accountability Act 2014. The report included a 
recommendation to carry out independent Internal Audit and Audit 
Committee effectiveness reviews to assess their impact on improving 
the Council’s internal control environment.  

1.2. Internal audit within the public sector in the United Kingdom is 
governed by the Public Sector Internal Audit Standards (PSIAS), which 
have been in place since 1st April 2013 (revised 2016 and 2017). All 
public sector internal audit services are required to measure how 
well they are conforming to the standards. This can be achieved 
through undertaking periodic self-assessments, external quality 
assessments, or a combination of both methods. However, the 
standards state that an external reviewer must undertake a full 
assessment or validate the internal audit service’s own self-
assessment at least once in a five-year period. 



1.3. A review of the Internal Audit service has not been undertaken since 
it transferred from the Cumbria Pooled Internal Audit Service in 2016 
delivered by the County Council and therefore a review is timely. 
From discussions with other local authorities there are broadly two 
methods for undertaking this type of review; peer review or expert 
review. From discussion with neighbouring authorities many appear 
to be struggling with availability to undertake such a review, there is 
also an expectation that the Council would need to reciprocate and in 
all likelihood the Council does not have the resources available to do 
this. 

1.4. It is therefore recommended that an external expert is used to 
undertake this type of review. Soft market testing has been 
undertaken with organisations that are suitably qualified and 
experienced, specifically local government experience, only one 
organisation has expressed interest and the quote received is within 
budget (<£10k). 

1.5. It is recommended that this review commence as soon as practical 
and the findings presented to the Audit Committee in due course.  


